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L. Due to the sumevhst unusual orgenisational structure a:r-
I think it best that I express ny thoughts on the basle duties and
respopsibilities which I hed Iin mind vhen the position of Hwecutive
Officer for your Detaciment was created. As you know, the incumbent
of this position is the serior KUBARX officer on your staff, and s
such it is expected thet bhe will be shle to bring to yoaw stelf certain
knowledge a@' KHB&&K procedures, organization and policies, which will
assist you arging your responsibilities as the Coomanding
Hficar of

2. I believe thest the following Guties and responaibilities may
be considered inherent in the position of Executive Officer R

. Implements policies end orders of -f&‘mmng Officer
‘and sssures eompliance therewith.

b. Meintains lialsen with KURARK field station and/or bese.
Coordinates necessary contact of other i personnel with sueh
KUBARK field instellations. Maintains sppropriaste records per-
taining thereto. ‘

¢. HMaintains lisison with Host Govermmsent egencies. Cocrdinates
necesspry contact of othey I yersomnel with Host Coverrmmnt

25X1A sgencies. MNainteins sppropriate records perteining thereto.

a. savises N comnnting oticer of maRK polictes,
mxlntims orgenizational structure, and support {Operational
) cepabilities. Assists [ czeanding Officer
vith paliey and proceduxal decisions affected by XUBARK reguls-
tions, notices end policles.
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e. Acts as Office of Record for {Operational =nd
Support plans, orders relesse csbles, ete. ).

£. Coordinates Bupport activities (ASministretive snd
Materiel) with Opermtiomal plenning.

ﬁcﬂw—wmiﬁtim and procelduves end advises
25X1A ‘ marding Officer on proposed changes thereto.

h. Performs such other duties aa-‘fmdinb Officer
may dlr&et

3. ﬁmj sbove thoughts are pot intended to be applied to the letier,
but rather shounld serve ss s memns for your guidance in instructing your
Executive Officer in hie duties. Should you have any comuents on the
proposed dutiss se outlined, I would appreciate hearing from you.
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